
A Quality Assurance 
Framework 

for Dental CPD

Linda Prescott-Clements 4 Jonathan Cowpe 1

Helen Falcon 2, Tony Anderson 3

Wales Deanery, PGMDE, Cardiff University, UK1 . Health Education Thames 
Valley, UK2 . NHS Education for Scotland, UK3 . Northumbria University, UK4



Introduction

In the UK, the Committee of Postgraduate Dental Deans & Directors 
(COPDEND) has a major role to play in education and training of the 
UK dental workforce, including:

 training new graduates, specialty trainees 
 provision of Continuing Professional Development (CPD). 

Concerns expressed regarding the quality of CPD

Need for a robust system of quality assurance, has been expressed 
by stakeholders, including those leading the ‘DentCPD’ project 
(www.DentCPD.org).

http://www.dentcpd.org/


http://onlinelibrary.wiley.c

om/doi/10.1111/eje.2013.1

7.issue-s1/issuetoc

http://onlinelibrary.wiley.com/doi/10.1111/eje.2013.17.issue-s1/issuetoc


Issues identified for further investigation

• A process for accreditation 

• A quality assurance framework for CPD activities

• Development and utilisation of a uniform pan-European 
system of ‘learning’ credit points

• Evaluation of learning outcomes and application of 
acquired skills 

• do CPD activities improve everyday clinical and professional 
practice?



• Inadequate and variable with lack of clarity
• QA needs to be addressed

• Regulatory body or commissioned body to monitor?

• Significant resource implications

• Are CPD learning outcomes achievable and 
measurable?

• Need a QA guidance/framework
• Criteria to cover variable types of CPD activities

• Registrant  - CPD portfolio
• Reflection on impact on clinical practice

• Patient input?

ADEE Birmingham 2013 - Group Discussions
Quality Assurance of Dental CPD



Aim 

Describe the evidence-base for, and content of, 
the “QA Framework for Dental CPD” 

Report how this important development is being 
promoted.



Materials & Methods

Results from a systematic review of the CPD quality literature
and an audit of the QA processes in place from >50 CPD
‘Providers’ was used as an evidence-base to inform the
development of a draft ‘QA Framework’ suitable for different
types of CPD (including face-to-face, online, journal and
conference CPD).

Draft ‘QA Framework’ was subjected to a national
consultation exercise including review by the Life-Long
Learning SIG at ADEE (Riga 2014), and revised accordingly.

Draft ‘QA Framework’ was extensively discussed by the
Expert Advisory Group.



Riga ADEE 2014



Riga 2014 SIG debate 
Discussed Draft QA Framework for Dental CPD

• How could this help 
• CPD ‘Users’ identify and target high quality effective CPD

• support CPD ‘Providers’ in the development, delivery 
and maintenance of high quality effective CPD

• Discussed 
• Implementation of the Framework

• Measuring Quality

• Barriers to using the Framework



• Needed and definitely useful for ‘providers’ to support delivery of high quality 
effective CPD - The benefits lie in its transparency

• Useful but challenging for ‘users’ - abridged version for ‘users’ 

• Can framework be used across the different forms of CPD delivery ?

• Question over the grading bronze, silver, gold - who will certify or verify this 
classification?

• Some sort of framework will help ‘users’ to identify appropriate CPD activities to 
address their needs. 

• There needs to be an overarching body or authority to provide ‘accreditation’ -
and the framework could be used by them to validate CPD.

• Need to get support and sign up from relevant authorities - professional dental 
associations, regulatory bodies etc

• Consultation – launch in UK in November 2014

• http://www.copdend.org/default.aspx?Group=home

• SIG in Hungary ADEE 2015 – QA Framework for Dental CPD, EU?

Quality Assurance Framework for Dental CPD

http://www.copdend.org/default.aspx?Group=home


ADEE Life Long Learning Special Interest Group
1. DentCPD 2010-2012

2. Quality Assurance and Accreditation of Dental CPD 2013
3. Draft Quality Assurance Framework for Dental CPD 2014



Results

The ‘QA Framework’ comprises a range of 
Quality Criteria within Four Sections

1. Planning & Development
i. Educational Aims & Learning Objectives
ii. Educational Design & Development

2. CPD Delivery
i. Teachers & Trainers
ii. Delivery Methods
iii. Assessment of Participants’ Learning

3. CPD Evaluation

4. CPD Administration 



Two Standards are described for each Quality Criterion: 

‘Expected Standard’ 

‘Enhanced CPD’ 

A ‘QA Framework’ “App” has been developed.

Results







Conclusions

• This “QA Framework for Dental CPD” provides a
suitable measure of what one should expect of
activities enhancing the continuing education of the
dental workforce.

• It can be utilised by ‘CPD Users’ to measure the
value of a CPD activity and by ‘CPD Providers’ to
strengthen their portfolio of CPD activities.

• In addition, the aspiration is that this will promote
mobility of dental professionals with appropriately
quality assured records of their continuing education
and development.



Main messages

• Patient care is improved through the 
maintenance of high professional standards. 

• High quality education and training relies upon 
robust and structured quality assurance. 

• ‘QA Framework for Dental CPD’ supports 
‘Users’ and ‘Providers’ to demonstrate 
evidence of good practice
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