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In the UK, the Committee of Postgraduate Dental Deans & Directors
(COPDEND) has a major role to play in education and training of the
UK dental workforce, including:

¢ training new graduates, specialty trainees
¢ provision of Continuing Professional Development (CPD).

Concerns expressed regarding the quality of CPD
Need for a robust system of quality assurance, has been expressed

by stakeholders, including those leading the ‘DentCPD’ project
(www.DentCPD.orqg).



http://www.dentcpd.org/
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Issues identified for further investigation

* A process for accreditation
* A quality assurance framework for CPD activities

* Development and utilisation of a uniform pan-European
system of ‘learning’ credit points

* Evaluation of learning outcomes and application of
acquired skills

* do CPD activities improve everyday clinical and professional
practice?



ADEE Birmingham 2013 - Group Discussions
Quality Assurance of Dental CPD

 Inadequate and variable with lack of clarity

* QA needs to be addressed

* Regulatory body or commissioned body to monitor?

« Significant resource implications

« Are CPD learning outcomes achievable and

measurable?
* Need a QA guidance/framework

 Criteria to cover variable types of CPD activities

« Registrant - CPD portfolio

» Reflection on impact on clinical practice
« Patient input?
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Describe the evidence-base for, and content of,
the “QA Framework for Dental CPD”

Report how this important development is being
promoted.
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Materials & Methods ™ -

»Results from a systematic review of the CPD quality literature
and an audit of the QA processes in place from >50 CPD
‘Providers’ was used as an evidence-base to inform the
development of a draft ‘QA Framework’ suitable for different
types of CPD (including face-to-face, online, journal and
conference CPD).

»Draft ‘QA Framework’ was subjected to a national
consultation exercise including review by the Life-Long
Learning SIG at ADEE (Riga 2014), and revised accordingly.

»Draft 'QA Framework’ was extensively discussed by the
Expert Advisory Group.
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Definition of CPD

CPD has been defined by the GDC as follows: “CPD for dental professionals is defined in law as lectures, seminars, courses, individual study, and other activities,
that can be included in your CPD record if it can be reasonably expected to advance your professional development as a dentist or dental care professional,
and is relevant to your practice or intended practice”.

b ]
Riga ADEE 2014
This generic framework encompasses different types of CPD provision (face to face, online, journal and conference formats), from a range of different

providers (private / commercial providers, academic institutions and postgraduate deaneries).

Framework Overview

The Framework is structured around four principle areas vital to quality CPD: Planning and Development, Delivery, Evaluation and Administration.

The sections within the framework are as follows:
Planning &
Development

‘.
o )
\/

Administration

1. Planning & Development
1.1. Educational aims & learning outcomes
1.2. Educational design & development

2. CPD Delivery
2.1 Teachers & Trainers
2.2. Delivery methods
2.3. Assessment of participants’ learning

Quality Assurance Framework for
Dental CPD

Evaluation

3. CPD Evaluation

4. CPD Administration

1. CPD Planning and Development

:

1.1 Educational Aims, Objectives and Learning Outcomes Bronze Gold
Clear and concise educational aims, objectives and leaming outcomes are available for the CPD -
activity.

Educational aims, objectives and learning outcomes are published in advance and are easily
accessible by potential participamts of the CPD activity, so that the content and relevance of the
activity can be considered before registering.

Educational objectives and learning outcomes are specific, measurable, achievable relevant and
tTime-bound (SMART]).

Participants hawve an opportunity to provide feedback regarding whether the educational aims,
objectives and learning outcomes for the CPD activity hawve been achieved. [see also section 3)
Educational aims, objectives and learning outcomes are recorded on certificates prowvided for the
CPD activity.

Educational aims, objectives and learming outcomes are written by an appropriate individual with
subject-matter expertise, and reviewed by a third party with appropriate expertise, to ensure
they are appropriate and relevant for the target auvdience.

Educational aims, objectives and learning outcomes for the CPD activity address a pre-
determined training need for the target audience.

Educational aims, objectives and learning outcomes are reviewed (and if appropriate, revised)
Tollowing evaluation of the CPD activity (including participants’ feedback on their relevance).

The review of educational aims, objectives and learning cutcomes are integrated into the
providers" formal guality assurance and improvement strategy -
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Riga 2014 SIG debate
Discussed Draft QA Framework for Dental CPD

 How could this help
 CPD ‘Users’ identify and target high quality effective CPD

e support CPD ‘Providers’ in the development, delivery
and maintenance of high quality effective CPD

* Discussed
* Implementation of the Framework

* Measuring Quality
e Barriers to using the Framework



Needed and definitely useful for ‘providers’ to support delivery of high quality
effective CPD - The benefits lie in its transparency

Useful but challenging for ‘users’ - abridged version for ‘users’
Can framework be used across the different forms of CPD delivery ?

Question over the grading bronze, silver, gold - who will certify or verify this
classification?

Some sort of framework will help ‘users’ to identify appropriate CPD activities to
address their needs.

There needs to be an overarching body or authority to provide ‘accreditation’ -
and the framework could be used by them to validate CPD.

Need to get support and sign up from relevant authorities - professional dental
associations, regulatory bodies etc

Consultation — launch in UK in November 2014
o http://www.copdend.org/default.aspx?Group=home

SIG in Hungary ADEE 2015 — QA Framework for Dental CPD, EU?



http://www.copdend.org/default.aspx?Group=home

ADEE Life Long Learning Special Interest Group

1. DentCPD 2010-2012 o

2. Quality Assurance and Accreditation of Dental CPD 2013 s
. Draft Quality Assurance Framework for Dental CPD 2014

w

FFICIAL

¢ Standardization of European
ograms of Continuing

elopment for Graduate Dentists

DENTAL CONTINUING PROFESSIONAL
DEVELOPMENT (CPD)
REFERENCE MANUAL

WILEY Blackwell

. . ) | | www.dentc .or
Dental Education - dantepdiors

DentCPD website ™+

PO:Z

Lifelong Learning Programme

DentCPD

Introduction and Aims Project Rationale

DentCPD is a two year European project entitled * < [ (cPD) is ial to the

standardisation of European Dental Schools prog of ists' and skills, orp o safe clinical
professional development for graduate den: s practice. In the context of free 3 iti nee

identify agreed essential CPD requiremen et that dental practitioners have a license to practice that meets EU-

and provide guidelines for the managem, f high quality standards. There is a need for harmonisation of CPD across the EU,

CPD by European dental schools. supporting the safe of and of
The project, initiated by the Associ: duation in Europe - practitioners. Currently, dental CPD is provided by a range of bodies and
ADEE is co funded by the EU ugler rning Programme, the quality of courses is variable and unregulated. EU Dental schools
Erasmus sub-programme, ‘M education’. The have a strategic role to play and this innovative CPD project, which is the
project which began on Catob: September 2012, first of its kind in the global educational arena, will support the

odernisation of their role in postgraduate education.
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Definition of CPD
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that can be included in your CPD record if it can be reasanably expected to agvance your professional deve

andis relevant to your practice or intended practice”.

Scope of the Framework

This generic framework encompasses ifferent types of CPD provision (face to face, online, journal and conference formats), from a range of different

o Genta care professional,

/ commercial pr

Framework Overview

‘The Framework s structured around four princi ital to quality

Planning &

Evaluation

Administration

Delivery,

The sections within the framework are as follows:
1. Planning & Development
1.1. Educational aims & learning outcomes
12. Educational design & development

»

P Delivery
21, Teachers & Trainers

22. Delivery methods

23. Assessment of participants learning

3. CPD Evaluation

4. CPD Administration

Harmonization & Standardization
of
Continuing Professional Development for Graduate Dentists
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The ‘QA Framework’ comprises a range of
Quality Criteria within Four Sections

1. Planning & Development
. Educational Aims & Learning Objectives
Il. Educational Design & Development

2. CPD Delivery
. Teachers & Trainers
i. Delivery Methods
lil.  Assessment of Participants’ Learning

3. CPD Evaluation
4. CPD Administration
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Two Standards are described for each Quality Criterion:

‘Expected Standard’

‘Enhanced CPD’

A ‘OA Framework’ “App” has been developed.
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Twao levels of quality are described within the framework:

“Expected standard” and “Enhanced provision”.

Expected
Standard

Enhanced
CPD

Describes the minimum required quality criteria considered
appropriate to ensure effectiveness in terms of educational impact.

Describes enhanced provision that encompasses processes that
demonstrate improvements in the quality of provision beyond the
‘expected standard’. Activities are developed and delivered using
evidence based educational strategies. CPD activities within this
category have been shown through evaluation to le '
levels of satisfaction from partidpants, and have a demonstrable
positive educational impact on participants’ practicg and / or

X

1. CPD PLANNING AND DEVELOPMENT

11

EDUCATIONAL AIMS AND
LEARNING OUTCOMES

Expected
Standard

Enhanced
Provision

111

Clear and concise educational aims, objectives and learning
outcomes are available for the CPD activity.

v

v

1.1.2

Educational aims, objectives and learning outcomes are
published in advance and are easily accessible by potential
participants of the CPD activity, 5o that the content

and relevance of the activity can be considered before
registering.

1.1.3

Educational objectives and learning outcomes are specific,
measurable, achievable relevant and time-bound (SMART).

114

Participants have an opportunity to provide feedback
regarding whether the educational aims, objectives and
learning outcomes for the CPD activity have been achieved.
(see also section 3)

1.1.5

Educational aims, objectives and learning outcomes are
documented, e.g. on certificates provided for the CPD
activity.

RN X X X

RN X N X

1.1.6

Educational aims, objectives and learning outcomes are
written by an appropriate individual with subject-matter
expertise, and reviewed by a third party with appropriate
expertise, to ensure they are appropriate and relevant for
the target audience.

AN

AN

1.1.7

Educational aims, objectives and learning outcomes for
the CPD activity address an identified training need for the
individual.

AN

1.1.8

Educational aims, objectives and learning outcomes are
reviewed (and if appropriate, revised) following evaluation
of the CPD activity (including participants’ feedback on
their relevance).

L 119

The review of educational aims, objectives and learning
outcomes are integrated into the providers’ formal quality
assurance and improvement strategy.

patient outcomes.
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3. CPD EVALUATION

Enhanced
Provision

4, CPD ADMINISTRATION

Structured feedback is obtained from individual participants
following each CPD activity.

v

Standard

Enhanced
Provision

Participants are able to provide feedback anonymously.

v

‘Where questionnaires are wsed to obtain feedback from
participants, the content and questions are directly relevant
to the CPD activity being evaluated, with space available for
detailed feedback and suggestions.

41

Details of the CPD activity are published in advance and
available to participants, including details of the activities
airs, learming objectives and anticipated outcomes, format,
teacher / trainer or developer for online or printed CPD),
duration and cost.

v

Feedback from participants s requested reqarding their
satisfaction with the CPD activity in terms of educational
effectiveness, including {1} achieving the learning objectives
and outcomes, (2} quality of educational design and delivery,
(3) relevance, (4) ability to engage participants, (5) value for
maney, (&) absence of commercial bias or promation.

4.2

Appropriate records are kept securely by the provider,
including the number of verifiable CPD hours completed by
participants, title, aims, objectives and learning autcomes of
each CPD activity, and evaluation data.

43

Docurmentary evidence (e.q. CPD certificates) are provided ta
participants upan completion of the activity, where evidence
of engagement with the CPD activity can be demonstrated.
These include the title and leaming outcomes for the activity,
and the nurmber of verifiable CPD hours.

A

Structured feedback from participants is requested regarding
the perceived impact of the CPD activity, on future practice
and [ o patient care and outcomes.

a4

Documentary evidence (e.g. CPD certificates) include a
prompt for the CPD wser to reflect on their leaming and link
this to their professional development plan.

36

Dutcormes of CPD activities on the participant and / ar their
practice are investigated using appropriate evaluation
methods, and the results (from previows evaluations of the
activity) are made available for participants.

45

The prowider has a quality assurance policy for CPD activities,
including trancparent procesees for guality improvement.

37

The longer term impact of CPD activities on the participant
and / or patients is investigated through follow up evaluation
at an appropriate time period after the event.

4.6

Internal quality reviews of provision are carried out at
appropriate and regular intervals,

47

Quality assurance of CPD activities includes independent
external review.

38

Feedback from participants s routinely analysed in a
systematic manner, and reviewed by all these responsiile for
the development and delivery of the CPD activity.

48

Continual improvements to CPD provision are documented,

39

Participant feedback data is recorded and stored
appropriately.

49

All eommercial interests or commercial support | promation
for the CPD activity are dischosed to participants in advance.

30

Concerns raised by participants are considered by providers
and addressed where appropriate in subsequent activities.

410

Educational content and commercial sponsorship, support of
promoation are kept completely separate,

in

Participant feedback regarding CPD activities is embedded
within a formal quality improvement process, with clear
feedback loops to educational developement.

RN NS

an

The provider has a formal system of quality management
relevant to CPD provision.

4.12

EAF]

Multiphe saurees of evidence are considered in the

quality improvement process for CPD activities, induding
participant feedback, assessment results and needs analysis.
Longitudinal data is considered for eourses that are repeated
periadically.

S

The learning envirenment (and facilities) are appropriate,
supporting participant engagement and learning.

SIS |N S

NSNS NSNS S

33

The Provider has a published policy about managing
complaints of concerns that is made available to patential
particpants.
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« This ° " provides a
suitable measure of what one should expect of
activities enhancing the continuing education of the
dental workforce.

|t can be utilised by ° ' to measure the
value of a CPD activity and by ° ' to
strengthen their portfolio of CPD activities.

* In addition, the aspiration is that this will promote
mobility of dental professionals with appropriately
qguality assured records of their continuing education
and development.
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 Patient care Is improved through the
maintenance of high professional standards.

« High quality education and training relies upon
robust and structured quality assurance.

£

. "supports
‘ "and to demonstrate
evidence of good practice
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